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KOHTPO/bHI 3axoam
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IHgpopmayiliHo-menekomyHikayiliHa cucmema «EnekmpoHHuli Kammnyc»
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EnekmpoHHull apxie HayKosux ma ocsimuix mamepiasie KI1l im. lzopsa Cikopcbko20
(ELAKPI): https://ela.kpi.ua/handle/123456789/36722
https.//ela.kpi.ua/handle/123456789/43531

IHpopmaLisa npo
KepiBHUKa Kypcy /
BMKNagauyiB

Po3milieHHA Kypcy
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NMporpama HaBYanNbLHOI AUCLUUNIIHN
1. Onuc HaBYaNbHOI AUCUMNAIHMY, TT MeTa, NnpeaMeT BUBYEHHSA Ta pe3y/ibTaTU HAaBYaHHA

Ovcumnnina «MeHeaXMeHT CTapTan-npoekKTiB» BMBYAE TEOPETMYHI Ta MPAKTUYHI OCHOBM CYYaCHUX
€KOHOMIYHUX, MOTMBALIMHKX, NpaBoBMX 3acobiB, meToais i dopm ynpaBAiHHA CcTapTanamMu 3 MeTOoto
nobyaoBu ycniwHoi 6isHec-moaeni.

MeHeOxmeHm cmapman-npoekmie» € OUCUUMNAIHOK, WO T[0EOHYE AK cneyianbHi, maK |
MincOuCyunaiHapHi 3HaHHA. KoxceH cmapman-npoekm, nobydosaHuli Ha iHOUBIOyanbHili iHHOBAYiliHIli
ioei, € yHiKanbHUM i nompebye 3any4eHHA haxisyie 30 Pi3HUMU IHHEHepHUMU HANPAMAmMu nid20mosKu,
momy us oucyunniHa 6yde KOpUCHA YCiM MEeXHIYHUM HAnpsamam, fKi Gopmyromes nomymHul
iHHoBauiliHo-HayKkosuli nomeHyian. CneyianbHi 3HaAHHA 8i0busarome ocobausocmi miei npomucaosocmi,
00 AKoi Hanexcame nidnpuemcmaea. BusyeHHA 0aHOI ducyunaiHu 6a3yemobCa HA KOHYEeNYiax i MoHAMmsax
meopii ynpaeniHHA, ynpasniHHA IHHOBAUIAMU, IHMeNeKmMyasnabHOK 8adcHicmiwo. Llum i susHayaemocsa
aKmMyasnsHiCMb HABYAsIbHO20 Kypcy «MeHedxwmeHm cmapman-npoekmie» 68 Yukni o0608’a3Kosux
ducyunnid niGcomosKu mazicmpie y 2anysi eneKmpu4vHoi iHxceHepii

Mpedmemom ducyunaiHu «MeHegXMEeHT CTapTan-npoeKTiB» € CUCTeMa TEOPETUYHUX 3HAHb i
NPUKNAAHUX BMiHb Ta HABMYOK 3i CTBOPEHHA | yNPaBAiIHHA CTapTan-npoeKTamu.

Mema kypcy — opmyBaHHA CUCTEMW 3HAHb Ta OBOJIOAIHHA KOMMNAEKCOM NPaKTUYHUX HAaBMUYOK
WoAO0 ynpasAiHHA  pPO3pPO6NEHHAM, CYNnpPOBOAMKEHHAM, PO3BUMTKOM  CTapTan-npoeKTy, Woro
MapKeTMHIOBOro, OpraHi3aLiMHOro naaHyBaHHA Ta GiHAHCOBOro O6rPYHTYBAHHA LWIAXOM BUKOPUCTAHHSA
CY4YaCHOro iHCTPYMEHTApPIlO YMNpPaBiHHA iHHOBALUIAMW, MEHEeIMKMEHTY NpPOeKTiB, b6i3Hec-aHaNITUKK i
bi3Hec- moaentoBaHHs.

Kypc opienmosaHuli Ha popmyeaHHA y cmydeHmie HacmynHuUx KomnemeHmHocmelii:
3K03. 34aTHiCTb 3aCTOCOBYBATU 3HAHHA Y NPAKTUYHUX CUTYaLLIAX.

3K05. 3aaTHicTb NpMMaTU OBIPYHTOBAHI pilLIeHHS.

3K07. 34aTHiCTb BUABAATM Ta OLLIHIOBATU PU3UKN.

3K08. 3paTHicTb NpauoBaTM aBTOHOMHO Ta B KOMaHA,.

3K09. 3aaTHicTb BUABAATM 3BOPOTHI 3B’A3KM Ta KOPEryBaTu CBOI Aii 3 IX BpaxyBaHHAM.

Lini kypcy peanizytomecs yepe3 00csi2HeHHA HACMYMHUX NPO2PAaMHUX pe3ysbmamie Ha8YaHHA:
MPHO6. 3aincHiOBaTM NOLWYK AKepen pecypcHOi MiATPUMKM ANA A0LATKOBOrO HaBYAHHA, HAYKOBOI Ta
iHHOBaLMHOI AisNbHOCTI.

MPHO8. BpaxoByBaTh NpaBoBi Ta EKOHOMIYHI aCNEKTM HAaYKOBUX AOCNIAMKEHD Ta iIHHOBALiMHOI AiANbHOCTI.
M'aki HaBuuku (Soft skills): HaBUYKM KPUTUYHOrO Ta aHaANITUYHOrO MWUCAEHHS, BIAKPUTICTb A0 HOBUX
3HaHb, IOTiYHE MUCNEHHA, KPeaTUBHICTb.

2. TpepekBi3uT Ta NOCTPEKBI3UTU AUCLUNANIHU

Mpepeksi3utu: AucumnniHa notpebye 6a30BMX 3HaHb 3 EKOHOMIKM | OpraHisauii BUpObHMLUTBA, @ TaKOX
6a3yeTbCcA Ha TaKMX OCBITHIX KomMnoHeHTax: «OCHOBW iHXeHepii Ta TexHonorii», «lHTenekTyanbHa
B/IACHICTb Ta NAaTEHTO3HABCTBOY, «[1PAKTUYHUI KYPC iIHO3EMHOT MOBM 418 A4iN0BOT KOMYHIiKaL,ii».

NocTtpeksisuTtu: AucumnnniHa 6yae KopucHow ans poboTu 3 maricTepcbKoi AucepTalii
3. 3micT HaBYaNbHOI AUCUUNNIHN

Tema.l. CyTHicTb Ta 0COBMBOCTI CTapTan-npoeKTiB.
Tema 2. Po3pobKa 6i3Hec-igei ctapTany

Tema 3. PopMmyBaHHA KOMAHAM CTaPTaN-MPOEKTY.
Tema 4. bisHec-moaentoBaHHA CcTapTany



Tema 5. MapKeTuHroBse nnaHyBaHHA cTapTany
Tema 6. IHBecTuUiHe Ta ¢iHaHCOBe 3abe3neyvyeHHs cTapTany.
Tema 7. lpe3eHTyBaHHA CTapTan-npoeKTiB

4. HaBuanbHi matepianum Ta pecypcu

bazoea nimepamypa

1.

MeHeaKMEHT CTapTan-npoeKTiB: NPakTMKym [EneKkTpoHHMI pecypc]: HaB4y. nocib. gna cryA.
cneuianbHocTte 141  «EnekTpoeHepreTMKa, eNeKTpPoTexHiKa Ta  enekTpomexaHika», 144
«TennoeHepreTnka» Bcix cneujanizauint / KNI im. Iropa CikopcbKoro ; yknaa.: 0. O. Epewko, I. M.
Kpenany, O. A. LeBuyK. — EnekTpoHHi TekctoBi gaHi (1 ¢ann: 1,02 Mb6ant). Kuis : KMl im. Irops
Cikopcbkoro, 2020. 100 c. Url: https://ela.kpi.ua/handle/123456789/36722

YnpaBniHHA cTapTanamu: nigpydHuk / lFaspuw O. A., BosapuHoBa K. O., KpaByeHko M. O.,
KoniwwnHcbKa K. O. Kuis: KMl im. Iropa Cikopcbkoro, BugasHunuyteo «lMonitexHika», 2020. 716 c.
Aulet, B. (2024). Disciplined Entrepreneurship: 24 Steps to a Successful Startup, Expanded & Updated.
John Wiley & Sons.
https://staticl.squarespace.com/static/55dbfccee4b08731143170b6/t/599c851615d5dbfca07ca3c
b/1503429910436/Disciplined+Entrepreneurship+-+Bill+Aulet.pdf

Blank, S., & Dorf, B. (2020). The startup owner's manual: The step-by-step guide for building a great
company. John Wiley & Sons.

MeHenKMeHT CTapTan-npPoeKTiB [ENEKTPOHHUI pecypc] : HaBYalbHWUIM HAOYHMN NOCIOHWMK Ans
CTyAeHTiB cneuianbHocTer 051 «EkoHOomiKa», 073 «MeHeaxmeHT», 075 «MapketuHry / O. A.
faspuw, K. O. boapuHoBa, M. O. KpasueHko, K. O. KoniwwnHcbKa ; KMl im. Iropa CikopcbKoro.
EnekTpoHHi TekcTosi aaHi (1 ¢pann: 37,15 M6anT). Kuis : KMl im. Irops Cikopcbkoro, 2021. 435 c¢. URL:
https://ela.kpi.ua/handle/123456789/43531

Eisenmann, T. (2021). Why startups fail: A new roadmap for entrepreneurial success. Crown Currency.
https://sayyes.com/wp-content/uploads/2022/10/HBR-Why-Start-ups-Fail-Tom-Eisenmann.pdf

Aodamkoea nimepamypa

1. Tinbbo, Kpic. Craptan Ha $ 100. ik nepetBopuTH X06i Ha 6i3Hec / Kpic ['inbbo ; nep. 3 aHrN. AHTOHIHa
Awyk. Knis : Haw ¢opmart, 2017. 261 c.

2. IHHOBaUiMHe NiANPUEMHMLTBO Ta yNpaBAiHHA CTapTan npoekTamun. Poboumit 3owunt ctygeHTa. Kuis:
MiHicTepcTBO OCBITM | Hayku YKpaiHW. MiHictepctBo umndposoi TpaHcdopmauii YkpaiHm O
«Mnatdopma iHHOBaUiMtHOro naptHepctBa»  (YEP™)  AIA.BIBHEC, 2020. 51 «c¢. URL:
https://moodle.znu.edu.ua/pluginfile.php?file=/576587/mod_resource/content/1/%d0%al1%d1%82
%d1%83%d0%b4%d0%b5%d0%bd%d1%82%d0%b0%d0%bc.%20%d0%a0%d0%be%d0%b1%d0%be
%d1%87%d0%b8%d0%b9%20%d0%b7%d0%be%d1%88%d0%b8%d1%82.pdf

3. Bortolini, R. F., Nogueira Cortimiglia, M., Danilevicz, A. D. M. F., & Ghezzi, A. (2021). Lean Startup: a
comprehensive historical review. Management decision, 59(8), 1765-1783.
https://re.public.polimi.it/bitstream/11311/1121660/1/MD%20Manuscript.pdf

4. Burns, P. (2022). Entrepreneurship and small business. Bloomsbury Publishing. http://edf-
vec.org/gen/html/azl/kitabxana/62.pdf

5. Blank, S. (2020). The four steps to the epiphany: successful strategies for products that win. John Wiley
& Sons. link for pdf

6. OctepBanbaep A., MNiHbe |. Po3pobasemo UiHHiICHI npono3uuii. AK CTBOPUTU NPOAYKTM Ta MOCAYTW,
AKUX XO4yTb KNieHTK; MNep. 3 aHra. P. KopHyTa. Kuis : Haw ¢dopmaT, 2018. 324 c.

7. Pai3 E. Ctaptan 6e3 nomunok MNocibHuK 3i cTBopeHHA ycniwHoro b6isHecy 3 HynA. Kuis: BuaasH. Vivat,
2016. 368 c.

IHgpopmayiliHi pecypcu

1. 100 KopuCHMX CalTiB Ta iIHCTPYMEHTIB AnA cTapTanis: Beb-cant. URL: http://aphd.ua/100-korysnykh-
saitiv-ta-instrumentiv-dlia-startapiv

2. Kickstarter: sBe6-cant. URL: https://kickstarter.com

3. RocketHub: Be6-cait. URL: https://rockethub.com

4. TechUkraine: Be6-canT. URL: https://techukraine.org

5. 150+ Free Startup Resources: https://www.superbcrew.com/free-startup-resources/
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HaB4YanbHMWW KOHTEHT
5. MeTtoauKa onaHyBaHHA HaBYaAbHOI AUCUUNANIHM (OCBITHBOrO KOMMNOHEHTA)

[OnAa onaHyBaHHA AUCUMMNAIHN 3aCTOCOBYHOTLCA TaKi MeTOAM HaBYaHHA:

MemooOu opaaHri3zayii i 30ilicHeHHA Has4YaAbHO-NI3HABAMLHOI BiANbHOCMI — NeKLii, NPAKTUYHI 3aHATTA,
camocTiliHa poboTa, pob0oTa 3 HaBYa/IbHO-METOAMYHOIO NiTepaTypoto, iHpopMaLitHMMK pecypcamm;
Memoou KOHMpOoo ehpeKmueHOCMi HaB8YA1bHO-NMiI3HABANbHOI QiANbHOCMI —ONUTYBAHHA, TECTYBAHHS,
OLLIHIOBAaHHA BUKOHAHHA KENCiB, OLiHIOBAHHA TBOPYMX Ta HaBYa/IbHO-A0CNIAHULbKMX 3aBAAHb, MOAY/1bHA
KOHTPO/bHa po60Ta; BUKOHAHHS HAaBYa/IbHMX 3aBAaHb.

302aabHi mMemoOu HABYAHHA — MeToh npobnemHoro Ta npPo6/semMHO-NOLWYKOBOrO BUKAAAY,
NMOACHIOBA/IbHO-INOCTPATUBHNM, EBPUCTUYHWUIA, PENPOAYKTUBHUMN, IHTEPAKTUBHWUM, AOCAIAHULbLKUN,
BiATBOPIOBANbHUI METOA NPU BUKOHAHHI MOAY/IbHOT KOHTPONbHOT PO6OTH;

cneyianbHi Memoodu Hae4aHHA — Kelic-Mmemo0d, meopyi 3a80aHHA, KOMAHOHA poboma;

MemooOu CMeEOpeHHA iHmepecy i momueayii Ha8YasbHO-NI3HABAALHOI dianbHOCMI — npe3eHTali,
BMKOHAHHA HaBYa/NbHO-AOCNIAHOINO 3aBAAHHA, aHaNiTMYHA A0MN0BiAb, AWCKYCiA, MeToAM CTBOPEHHA
iaen,meToam BUPilLEHHA TBOPYMX 3aBAaHb.

3aCBOEHHA OCBITHbOI KOMMNOHEHTM nepeabayvae BiANOBIAHI MeToAM HaBYaHHA Ta OLIHIOBAHHA, AKi
3abe3neyaTb A4OCATHEHHA NPOrPaMHUX Pe3yNbTaTiB HaBYaAHHS.

HaByanbHMM nnaHom nepepnbavyeHo nposBeneHHA 18 roanH nekuiiHMx Ta 36 roguH NPaKTUYHUX 3aHATD,
MOAYNbHUMA KOHTPOb.

KaneHdapHo-memamu4Huii nAaH ma cmpyKmypHo-n102iYHa nobydoea sus4yeHHs Kypcy

HasBa po3ginis, Tem Po3nogin Onuc 3aHATb
roguH
n. n.
2 3 4 5
Tema 1. CymHicme ma |2 4 N. BiamiHHOCTI cTapTan-KomnaHii Big, TpagMuinHoro nignpMemcrsaa.
ocobausocmi cmapmarn- Kpawi ictopii cTBOpeHHA cTapTanis. bisHec-igeA Ta igesa npoayKTy
npoexkmis. cTapTtany. Po3pobKa MiHiManbHOro XMTTE3LATHOTO NPOAYKTY.
Tema 2. Po3pobka bizHec-idel CyTHicTb, BUAM Ta ocobamnBOCTI BisHec-mogeni ctapTanis.
cmapmany. KoHoirypauii wabnoHisB 6isHec-moaeni.
Tema 3. dopmysaHHsa M1. F'pynose 3aBAaHHA: GOpMyNtOBaHHA i peanisauin
KOMaHOU cmapmarn- igei ctaptan-npoekTy. TPEeHIHT NPaKTUYHUX HAaBUYOK: GOPMYBaHHA
npoekmy. Ta PO3BUTOK MiHiMaNbHO KUTTE3AAaTHOrO iIHHOBALLIMHOIO NPOAYKTY
Tema 4. bizHec- M 2. TpeHiHr npakTU4HMX HaBWMYOK: MobyaoBa Business Model
MOOesl08aHHA cmapmarny. Canvas O. OctepBanbgepa Ta l. MiHbe ana BnacHoi 6isHec-igel.
Tema 5. MapkemuHzaose | 2 2 1. OcobnmBoCTi MapKeTUHry ctapTany. MeToamM OUiHIOBAHHA PUHKY,
nAaHy8aHHA cmapmarny. cTaptany. B3aemogia i3 cnoxuBavyamu cTapTtany. Peknama Ta
Tema 6. IHeecmuyiliHe ma NPOCYBaHHA NPOAYKTY CTapTan-npoekTy. MapKeTMHrosa cTpaTeria Ta
¢piHaHcose  3abe3neyeHHA NAaH MAPKETUHTy CTapTan-npoekTy. [kepena iHBECTyBaHHA
cmapmarny. cTapTanis. OUiHIOBaHHA iHBeCTUUiMHOI NpnBabaMBOCTI Ta BapTOCTI
Tema 7. lpeseHmayii ctaptaniB. CTpyKTypa npeseHTauii cTapTan-npoekty. ®dopma
cmapman-npoexkmis. npeseHTauii CTapTan-NPoEKTy
M 1. TpeHiHr NPaKTUYHWUX HaABMYOK: MapPKETMHIOBUI aHanis
CTapTan-npoeKTy peanisauii BnacHoi 6isHec-igei. BnpaBa ans
iHAMBIAYaIbHOIO BUKOHAHHA: CKagaHHSA iHBECTULiIMHOT npono3uuii
MogynbHa KOHTPObHA BKNtOYa€E TeOpeTMYHI Ta TECTOBI 3aBAAHHA
po6oTa (MKP)
Bcboro 4 6




Mpumimka: /1 — nekyii, M — npakmuyri 3aHAmMms, H—memodu Has4yaHHsA, K — KoHmposbHuli 3axid, NMPH — npozpamHuli
pe3ynbmam HaeyaHHA, 3K —3az2anbHi KomnemeHmHocmi, CK — crnieyianeHi (¢haxosi) KomnemeHmHocmi.

6. CamocrtiviHa poboTa 3406yBaya BMLLOI OCBiTH

HaByanbHMM nnaHom nepeabayeHo 80 roamH camocTiliHoi poboTn. Ha camocTiliHy poboTy BMHOCUTLCA:

8 Tema 1. CamocmiliHe onpauro8aHHA: XKUTTEBUI LKA CTapTany, 0COH6MBOCTI CTapTan-npoekTy. Onpauro8aHHA
ma oCMUCAEeHHSA iHhopmauii 3 neKyiliHUX 3aHAMb

8 Tema 2. CamocmiliHe 0onNpauto8aHHA MA BUKOHAHHA MBOPY020 3a800HHA: GOPMYBAHHA MiHIMANbHO
KUTTE3LATHOTO iHHOBALMHOTO NPOAYKTY. Onpauyto8aHHA MA OCMUCAEHHA iHopmauii 3 nekyiliHux
3aHAMSb

8 Tema 3. CamocmiliHe onpayo8aHHA: GOPMyBaHHA Ta MacTabyBaHHA KOMaHAW CcTapTany.

8 Tema 4. CamocmiliHe onpayto8aHHA Ma 8UKOHAHHA Meopyo20 3a80aHHsA:: nobyaosa Business Model Canvas
0. OctepBanbaepa Ta l. MiHbe. ONpaytoB8aAHHA MA OCMUCAEHHSA IHhopMauii 3 neKyiliIHUX 3aHAMb

8 |Tema 5. [Mid2zomoeka Hag4YasnbHO-00CIOHO20 3080AHHA: aHaNi3 PUHKY, CNOMKMBAYIB Ta KOHKYPEHTIB

craptany, SWOT-aHani3 ctapTtany, opmMyBaHHA CTpaTerii NPOCyBaHHSA, CKNaAaHHA 6I04XKETY MapPKETUHTY.
Onpayto8aHHA Ma OCMUCAEHHSA iHhopMayii 3 neKyiliHux 3aHAMb

8 | Tema 6. [lidecomoska HaB4aMbHO-00CNIOHO20 3a80aHHA: PO3PObKa  bi3Hec-niaHy CTapTan-npoekKTy.
Onpayro8aHHA Ma OCMUCAEHHA iHghopmayii 3 nekyiliHux 3aHAMb

8 Tema 7. [lidcomosKka meop4yo2o 3a80AHHA 078 Npe3eHmauii Ha ayOumopHOMY 3aHAMMI: npes3eHTauin
po3pobaeHoro ctapTan-npoekTy. OnNpayto8aHHA Ma OCMUCAEHHA iIHpopMayii 3 neKyiliHux 3aHAMb
MiodzomosKka 80 Modys1bHOi KOHMPOoAbHOI pobomu.

ModyneHa KoHmponeHa poboma (MKP)

18 | Midzomoska 0o 3aniky

N

N

MoniTnka Ta KOHTPONb
7. MoniTMKa HaBYaNbHOI AUCUUNNIHM (OCBITHBOrO KOMMOHEHTA)

MNpasuna eidsidysaHHA 3aHAMb

BiaBigyBaHHA 3aHATb € BiNbHUM, 6anKn 32 NPUCYTHICTb HA NEKLiA Ta NPaKTUYHUX 3aHATTAX HE A043t0ThCA.
BTim, Baroma yactmHa penTuHry opMyeTbCs Yepes akTUBHY Y4acCTb Y 3aX04aX Ha NPAKTUYHMX 3aHATTAX.

BapTo AoTpMMYBaTUCb PO3KNaAy 3aHATb, NPU 3ani3HeHHi 6inblwe HiXX Ha 15 xB., 4O/y4aTUCL A0 ApPYroi
YaCTUHM 3aHATTA (Nicnha nepepsu).

MNpaesuna noeediHKU Ha 3aHAMMSAX

JOTpUMaHHA HOpM eTMYHOI NoBeAiHKM BU3HAvyeHux y Kopaekci 4vecTi HauioHanbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHM  «KWIBCbKMIA  MOANITEXHIYHMMA  iHCTUTYT  imeHi  lropa  CiKOpCbKoro»
(https://kpi.ua/code).

Ha TtepuTopii yHiBEpCUTETY CTYAEHTM MalOTb noBoauTu cebe BianosigHo Ao [MpaBUN BHYTPIWHLOrO
po3nopaaky (https://kpi.ua/admin-rule). B ayantopiax Ha NeKUiAHUX Ta NPAKTUYHUX 3aHATTAX, a TaKOX
ni yac NpoBeaeHHA 3aHATb Y GOPMi BileoKoHPepeHLLii, KopnctyBaTUcb MobiNbHUM TenedpoHOM NOTPiIGHO
y 6€33By4HOMY peXuMi i TiNbKM AN5 NOowyKy HeobxigHOoi A8 BUKOHAHHA 3aBAaHb iHpopmauii, y T.u. B
iHTEepHeTi.

Mif Yac AUCTaHLUIMHOTO PeXMMY HaBYaHHA NOTPIOHO MaT Ta BUKOPMUCTOBYBATH iHGOPMALLit0 PO3MiLLEHY
Ha MnaTdopmi gncTaHuUiMHOro HaB4aHHA « CiIKOPCbKMN».

Mpasuna npusHaYeHHA 300X04y8aAbHUX Ma wmpdagpHux banie

3aoxouyBanbHi 6ann MoXyTb OyTM OTpumaHi 3a y4dacTb Yy KoHKypci craptanis Sikorsky Challenge,
nornnbneHe BUBYEHHA OKPEMWX TEM KypCy, pe3ynbTaTv YOro MOXKYTb OYTW BTiNEHi Y HayKOBUX Te3ax,
HAYKOBMX CTaTTAX, Npe3eHTaLii, ecce TOLO.

LWtpadHi 6ann He nepeabayatoTbes.

MonimuKa oyiHIO8AHHA KOHMPOAbHUX 3aX00i8



OuiHOBaHHA KOHTPOJIbHUX 3ax0AiB BiabyBaeTbca BianoBiAHO A0 M0N0OKEHHA NPO CUCTEMY OLiHIOBAHHS
pe3ynbTaTiB HaByaHHA B KMl im. lropsa Cikopcbkoro (https://osvita.kpi.ua/node/37), NMonoxeHHA Npo
NOTOYHMUIA, KaleHAaPHUI Ta CEMECTPOBMIA KOHTPOAI pe3ynbTaTie HaBYaHHA B KMl im. Irops CikopcbKoro
(https://osvita.kpi.ua/index.php/node/32).

HUKHA MeXKa NO3UTMBHOTO OLiHIOBAHHA KOMKHOTO KOHTPO/IbHOrO 3axo4y CKAagae He meHuwe 60% Big
6aniB, BU3HAYEHMX ANA LbOro KOHTPO/IbHOrO 3aX0AY, @ HEraTUBHWUI pe3ynbTaT ouiHeTbeA B 0 bani..

KaneHgapHWii KOHTPOAb MNPOBOAMTLCS [ABi4i Ha cemecTp i nepegbayae NpoBeAeHHA MOAYAbHOI
KOHTPONbHOI pob0TK (MoAineHoi Ha 2 YaCTUHU), KA 3A4iNCHIOETLCSA Y BUTNAAI NMMCbMOBOI KOHTPObHOI
po60TH, WO MICTUTb TECTOBi Ta aHaNiTUYHI 3aBAAHHA. YMOBOK OTPUMAHHA MO3UTUBHOI OLHKM 3
KaNeHZAPHOro KOHTPO/IKO 3 HABYaNbHOI AUCUMNAIHM € 3HAYEHHA MOTOYHOTO PEUTUHry 3400yBaya He
meHwe, HixK 50 % Big MakKCMMaibHO MOXXIMBOTO HA Yac NPOBEAEHHSA TAKOrO KOHTPOIHO.

CemecTpoBUIN KOHTpPONb NpoBoauTbca Yy dopmi 3aniky 3a PCO-1 (nepworo Tvny), wo nepenbavae
BMKOHAHHSA 3aBAaHb BNPOAOBXK CEMECTPY i OLiHIOBaHHA pe3ybTaTiB HaBYa/IbHOI AifNbHOCTI 3400yBaya.

Moaimuka dednaiiHie ma nepecKknadaHo

dopmyBaHHA CEMECTPOBOrO PEUTUHTY CTyAeHTa IPYHTYETbCA HA CBOEYACHOMY BMKOHAHHI MOTOYHMX
3aBAaHb, HanMcaHHi MOAYNbHOI KOHTPOAbHOI POo6OTK 3rigHO rpadiky BMKNAAAHHA AUCUMANIHWU. AKLWO
KOHTPOANbHI 3axoau, abo BMKOHAHHA 3aBAaHb MPOMyLLEHi 3 MOBaXHUX NPUYUH (xBopoba abo Baromi
UTTEBI OOCTaBUHM), HAZAETLCA MOMK/AMBICTb A0AATKOBO CKAACTM 3aBAaHHA MPOTArOM Hambaukyoro
TMXKHA abo BiANpautoBaTM NPONYLWEHHA 3aHATTA LWAAXOM BWKOHAHHA iHAMBIAYaNbHUX 3aBAAHb.
MopyLweHHA TEPMIiHIB i HEBUKOHAHHA 3aBAaHHA 3 HENOBAXHUX NMPUYUH, MOXKE He AATKU 3MOrn Habpatu
BiANOBigHY KiNbKicTb 6anis gna oOTPUMaHHA 3aniKy. [eTanbHiwe — [MONOXKEHHA NPO MNOTOYHUNA,
KaneH4apHUM Ta CEeMEeCTPOBMM KOHTPOAb pe3ynbTaTiB HaByaHHA B Kl im. Iropsa CikopcbKoro
(https://kpi.ua/files/n3277.pdf).

Mopagok nikBigauii akagemiyHoi 3aboproBaHOCTi Ta NepeckNafaHHA CEMECTPOBOr0 KOHTPOLO
peryntoeTbca [ONOKEHHAM NPO NOTOYHWUM, KaNeHAAPHWM Ta CEMECTPOBMA KOHTPOAb PEe3y/bTaTiB
HaBuyaHHA B KNI im. Irops CikopcbKoro (https://osvita.kpi.ua/index.php/node/32). 3p06yBay, y aKkoro 3a
pe3ynbTaTamMu CEMECTPOBOrO KOHTPOJII0 BUHMKIA akademMiyHa 3aboproBaHicTb, Ma€ Npaso il NikBigyBaTu
BiANoBiAHO A0 MNONOKEHHA NPO HaAAHHA 40A4aTKOBUX OCBITHIX Nocayr 3406yBavam BuLLoi ociTh B KIMl im.
Iropa CikopcbKoro (https://osvita.kpi.ua/index.php/node/177).

Mpouyedypa ockapxceHHA pe3yanbmamie KOHMPOAbHUX 3ax00ie

Y BMNagKy He 3roam 3506yBaya 3 OLiHKOM 3a pe3ynbTaTaMu KOHTPO/IbHOTO 3axo4y, BiH Ma€ NpaBo Nnogatu
anensuilo y AeHb OroNoWeHHA pe3y/bTaTiB BigMNoBiAHOrO KOHTPOJIIO Ha im's AeKaHa dakynbTeTy 3a
npoueaypoto  BM3HayeHoto [lonoxeHHam npo anenauii B8 KMl im. Iropa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/182).

MonimuKka w000 akademiyHoi dobpoyecHocmi

HeobxiagHMM nig, 4Yac BWMKOHAHHA 3aBAaHb 3 AUCUMNAIHM € AOTPMMAHHA NOAITMKA Ta NPUHLMNIB
aKagemivyHoi gobpoyecHocTi, AKi, y ToMy Yyncni BMKnageHo y Kogekci yecTi HalioHanbHOro TexHiYHOro
yHiBepcuteTy  YKpaiHn  «KUIBCbKMI  NONITEXHIYHMIA  iHCTUTYT  imeHi  Iropa  CikopcbKoro»
(https://kpi.ua/code), MonoxKeHHi Npo cuctemy 3anobiraHHA akagemiyHomy nnariaty 8 KMl im. Iropa
Cikopcbkoro (https://osvita.kpi.ua/node/47).

Bu3HaHHA pe3ynbmamie HABYAHHA, HABymux y HegpopmanwvHili/iHgpopmansoHili ocgimi

MopAnoK BU3HAHHA pe3y/bTaTiB HaBYaHHSA, HabyTux y HepopmanbHili/iHboOpManbHilt OCBITI pernameHTye
MonoxeHHA npo Bu3HaHHA B KMl im. Iropa CikopcbKOro pesynbTaTiB HaBYyaHHA, Habytux vy
HedopmanbHit/iHbopmanbHil ocsiTi (https://osvita.kpi.ua/index.php/node/179).

MoyTb 6yTn 3apaxoBaHi OKpeMi 3MiCTOBHI moayni abo Temun aucumnaiHn. B pasi 3apaxyBaHHA nAuwe
OKPEMOro 3MmicTOBHOrO moayns / moaynis AucuMnaiHW, 3406yBay 3BiNIbHAETbCA Bif, BUKOHAHHA
BifiNOBIAHMX 3aBAaHb, OTPMMYIOYM 33 HUX MaAKCMManbHUI 6an BiANOBIAHO A0 PENTUHIOBOI CUCTEMMU
OLLiIHIOBAHHA.

AucmaHyiliHe Hag4aHHA


https://osvita.kpi.ua/index.php/node/32

3a BigNOBiAHNX YMOB HaBYaHHS MOXe NPOBOAUTUCH Y ANCTAHLIMHOMY pexMmi 3rigHo MonoxeHHa Npo
AuctaHuiiHe HaBuyaHHA B KMl im. Iropa Cikopcbkoro (https://osvita.kpi.ua/index.php/node/188). 3

MeToo 3abe3neyeHHn AKiCHOI NiAroToBKM 34006yBayiB, AUCTAHUIMHWI KYPC AUCUMUNNIHM PO3MILLEHO Y
Campus Ta l'yrn-knaci.

Y pexXnmi AUCTaHLUiMHOro HaBYaHHA 3aHATTA BiAOYBatOTLCA Y BUMALI OHNAMH-KoHdepeHLii y Google-meet
- NOCUNAHHA HA KOHdEpPEeHL,ito BUOAETLCA HA NOYATKY CEMECTPY.

8. Buau KOHTPO/IO Ta PeMTUHIoBa CUCTEMA OLiHIOBaHHA pe3ynbTaTiB HaBYaHHA (PCO)

OuiHIOBaHHA IPYHTYETLCA Ha 3aCTOCYBaHHI PEMTMHIOBOI CUCTEMM OLiHIOBAHHA (3rigHo Mo/I0XKEHHs Npo
cucrtemy OLiHIOBAHHA pe3ynbTaTiB HaBYaHHA B Kl im. Iropsa CikopcbKoro
(https://osvita.kpi.ua/index.php/node/37), ska nepeabayae cuctemaTnyHy poboTty 3406yBaya NpoTArom
CEMECTPY i CKNaAa€eTbCA 3 HACTYMNHUX 3aX0A4,iB:

PeiimuHe 3 KpedumHo20 MoOyna cknadaembca 3 6anie (max 100 6aniB), AKi OTpMMyOTbCA 3a:
BiZINOBIAi Ha NMPaAKTUUYHMX 3aHATTAX (ONUTYBaHHSA, y4acTb Y AUCKYCIl 32 pe3ybTaTaMu OonpaLoBaHHA
KelciB);

BMKOHaHHSA HAaBYa/NbHUX 3aBAaHb (iHAMBIAYaIbHA Ta KOMaHAHA PoboTw);

BMKOHAHHSA TPEHIHIIB NPAKTUYHMX HAaBMYOK (HaBYaNbHO-AOC/iIAHI Ta TBOPYi 3aBAaHHA);

MOAY/IbHY KOHTPONbHY poboTy

MomoyHuii KOHMpono:
® Bidnoegidi Ha npakmuyHux 3aHAMmsAx (onuTtyBaHHA) (max 10 6anis).
Po3paxyHOK 3a 04HY BiANOBiAb Ha NPaKTUYHOMY 3aHATTI (1 BianoBsiab):

5 6anis AKTMBHa poboTa, NOBHiI BignoBiAi Nig Y4ac onuTyBaHHA

4 6anm BignoBigb Ha NUTaHHA BUKNAAEHO HE NMOBHICTIO, a/le OCHOBHI aCMeKTU PO3KPUTO
3 6aaun Bianosigb 3i 3HAYHUMM HETOYHOCTAMM, LLLO BUMAratoTb 4ONOBHEHHA

0 6anis Bianosiab BiACYTHA

BMKOHaHHA HaBYa/IbHOTO 3aBAaHHA (iHAMBIAyanbHA Ta KOMaHAHa poboTtn) (max 20 6an).
Po3paxyHOK 3a ogHe 3aBAaHHA (2 3aBAaHb):

10 6anis AKiCHO BMKOHaHe 3aBAaHHA, pe3yibTaTh 0b6IPYHTOBAHI | AoBeAeHi

8-9 6anis | 3aBAaHHA BUKOHAHO 3 NEBHUMU HETOUYHOCTAMM ab0o HE MiCTUTb OBIFPYHTYBaHb

6-7 6baniB | 3aBoaHHA BUKOHAHE YacTKOBO abo MiCTUTb HeZ0NiKU, AKI CYTTEBO BM/IMBAIOTb Ha MOro pesysbTaTt
0 6anis 3aBAaHHA He BUKOHaHe

BUKOHAHHA MpeHiHaie NPaKkmu4yHUX HaeU4oK (Has4asnbHO-00c¢ni0Hi ma meopyi 3a80aHHA) (max 30 6anis).
Po3paxyHOK 3a oaHe 3aBAaHHA (2 3aBAaHHA):

15 6anis besnoraHHO BUKOHAHe 3aBAaHHS, YCi MOro CKNafoBi YaCTUHWM OBFPYHTOBaAHI

5 6anis HanBHi NeBHi HeA0NIKM Y BUKOHaHHI 3aBAAHHSA, AKi CYTTEBO HE BMN/IMBAIOTb HA MOro pe3ynbTaTt

4 6anu 3aBAaHHA BUKOHAHE YaCTKOBO abo MiCTUTb HeA0NiKK, AKI CYTTEBO BMNJIMBAOTb HA MOro pesyabTat
0 6anis 3aBaHHA He BUKOHaHe

MoOynbHa KoHMponbHa poboma: (max 40 6anis)

MKP (2 yacTuHUK, KoXkHa — max 20 6anis) BkAtoyae: 1) Tectosi 3aBaaHHA (10 TecTis, 2 63N KOXKHUN);

2) TeopetnyHe nutaHHA (20 6anis):

20 6anis 1) BUKOHaAHO TecToBiI 3aBAAHHS NPaBU/bHO;
2) TeopeTUYHe NUTaHHA BUCBIT/IEHO NOBHICTIO
18-19 6anis |1) TectoBi 3aBAaHHA BUKOHAHO 3 1 NOMWUIIKOLO;
2) BiANOBiAb Ha MUTAHHA BUKNAAEHO HE MOBHICTIO, a/le OCHOBHI aCMeKTU PO3KPUTO
15-17 6anis |1) BUKOHAHO He BCi TECTOBI 3aBAaHHA NPABU/bHO;
2) BiABOBiIAb HA NUTAHHA MICTUTb 3HaYHi HETOYHOCTI
12-14 6anis |1) npu BUKOHAHHI TECTOBUX 3aBAaHb AONYLLEHO 3HAYHY Ki/IbKiCTb NOMWIOK;
2) y noriui BUCBITIEHHA TEOPETUYHOIO NUTAHHA NPUCYTHE HE PO3YMIHHA MOro cyTi, BiAnosigb
3aCHOBaHa Ha NPUNYLLEHHAX
0 6anis 3aBAaHHA KOHTPOJIbHOI PO6OTU HEe BUKOHAHI, abo BUKOHaHi HenpaBMAbHO



https://osvita.kpi.ua/index.php/node/188

e Cemecmpoesuii KoHmpons (3anik) (max 100 6anis).

Ymosoro 0onycky [0 3anikKy € BMKOHAHHA YCiX HaBYa/ibHUX 3aBAaHb (KeWnciB, BNpaB Ta TPEHIHriB
NPaKTUYHMX HAaBUYOK).

3aniK OTPUMYETbCA CTyAeHTOM 6e3 40A4aTKOBUX BUNPODOYBaHb, AKLLO Cyma HabpaHux 6anis He MeHLLa 33
60. CTyaeHT, AKui y cemecTpi oTpumaB binblue 60 6anis, ane H6arkae NiABULLUTM CBili pe3yabTaT, MoXKe
B3ATW Y4aCTb Y 3a/1iKOBilA KOHTPOILHIN PO6OTI. Y LbOMY pasi OCTaTOYHWUI pe3y/ibTaT CKNaAaeTbes i3 b6anis,
LLLO OTPUMaHI Ha 3a/1iKOBilA KOHTPO/IbHIN POBOTI.

3p06yBavi, AKi BUKOHANW BCi YMOBM [0MYCKY A0 3a/iKy Ta MalOTb PEUTUHIOBY OLiHKY MeHLwe 60 6anis
CKNA[AloTb 3aNiKOBY KOHTPOAbHY pob0Ty. OCTaTOYHMIM pe3ybTaT CKAALAETLCA i3 6anis, WO OTPMMAHI Ha
3a/1iKOBIN KOHTPOJIbHI pObOTi.

3anikoBa KOHTPOAbHA PoHOTa NPOBOAUTLCA HA OCTAHHBOMY 32 PO3K/AAA0M 3aHATTI 3 AUCLUNAIHN.

3anikoBa KOHTpPO/IbHa poboTa ouiHtoeTbeA i3 100 6aniB. KOHTpobHE 3aBAaHHA LiEl pOoOOTU CKIaAaETbCA 3
[ABOX YaCTUH: TEOPETUYHI NUTaHHA (4 NUTAHHA); TecToBi 3aBaaHHA (40):

Teopemu4Hi NUMAHHA

5 6anis BianoBiab Ha NUTaHHA BUKNAAEHO NPaBUAbHO, BCEBIYHO, 6@3NOMMUIKOBO i NOTIYHO

4 6anis Bignosiab Ha NUTAHHA BUKNAAEHO 6e3I'IOMMJ'IKOBO, He OOCTaTHbO NMNOBHO NpoTe 3
3aCTOCYBAHHAM Ha6yTI/IX TEOPETUYHUX 3HAHb

3 banis Bignosiab Ha NMTaHHA BMKIAAEeHO He NOBHICTIO, e OCHOBHI aCNEKTU PO3KPUTO

0 6anis He mae Bignosigi

Tecmosi 3a80aHHA

2 6anun Bignosiab BipHa

0 6anis Bignosiab He BipHa

Tabnuys sionogioHocmi pelimuHeosux 6asie OUIHKAM 30 YHiBepcuUmMemcbKo0 WKAO0H0:

Kinbkicmoe 6anie OuiHKa
100-95 BigmiHHO
94-85 Lyxe pobpe
84-75 Lobpe
74-65 3a40BiNbHO
64-60 JocTaTtHbo
MeHwe 60 He3apnoBinbHO
He BMKOHaAHi yMmOBM A0NYCKY He ponyuweHo

9. [Joaartkosa iHpopmauia 3 aucumnniiHm (0CBiTHbOro KOMNOHEHTA)

® [lepenik NUTaHb, AKI BUHOCATLCA HA CEMECTPOBUI KOHTPOIb (A04aTOK A fio cunabycy).

® MoxnmBe 3apaxyBaHHA cepTUOIKATIB NPOXOAKEHHA AUCTAHLIMHUX YW OHNAWH KypcCiB 3a
BiZINOBiAHOI TEMATUKOIO Y PENTUHT 3a00yBaya (K npono3uuin: «LLkona craptanis Y Combinator»
Prometheus).

® BuKknageHHA AMcUMNAiHM MOXKe OYyTU nepeBeneHo y AUCTaHUINHY ¢popmy 3a BigNOBIAHUX YMOB
3rigHO po3nopAgKeHb YHiBepcuTeTy.

Po6ouy nporpamy HaBuYanbHOI gucuunniim (cunabyc):

CknapeHo: npodpecopom Kadenpmn eKOHOMIYHOT KibepHeTHKu, 4.e.H., Nnpod.,
Epewko KOnieto OnekcaHApPiBHOWO

YxBaneHo Kadeapoto eKoOHOMIYHOI KibepHeTuKK (npoTokon Ne 11 Big 16.06.2026 p.)

Noroa)xeHo MeTtoamyHowo pagoto HH IEE (npoTtokon Ne 43 Big 29.06.2026 p.)
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NOOATOK A

Mepenik numaHe 0515 nid2omoeKu 00 3aniKy

3micT Ta cneuundika ctapTtany.

Mpouec peanisaLii cTapTany KOMaHA0H 3aCHOBHMKIB Ta CMi/IbHO 3 6i3HeC-KoMNaHie.

OcobamnBocTi cTapTany K iHHOBALLIMHOTO NPOEKTY, iX BiAMIHHOCTI Big npoeKTiB manoro bisHecy.
IHCTpyMeHTapilt NnaHyBaHHA cCTapTan-npoekKTy.

Cragii cTBOpEHHSA Ta PO3BUTKY CTapTan-NpoeKTy.

Etanu ctapTan-npoekTy: iHiyiauia npoekTy, daHApan3nHr, NAaHyBaHHA, peani3alif, MOHITOPUHT i
KOHTPO/b, 3aBepLUEHHA.

Cragii po3BUTKY CTapTan-npoeKTy AK NPoeKTy bisHecy.

HUTTEBMI LMKA CTapTan-npoekTy: ¢dasa nowyky (iges, 3anyck, MiHIManbHO AOWiINbHUIA NPOAYKT
(Minimum Viable Product), Tpakuis.

MuUTTEBUMIA UMKAN  cTapTan-npoekTy: ¢as3a 3pOCTaHHA (3pOCTaHHA | 3MiLHEHHA MO3MWLIN,
MaclTabyBaHHA i 3aX0ON/IEHHSA PUKiB, Nyb/iYHE PO3MILLLEHHS).

MisoTy craptany. Bugm nosopoTiB CTAapTan-npoOeKTy 3a NPOAYKTOM, PUHKOM Ta iH. Knro4osi
MeTpuKM metogonorii Pivot Startup.

Kntouosi mogeni MiBoTy cTapTan-npoeKTy, iHCTPYMEHTM 3aCTOCYBAHHSA MiBOTY.

MowyK Ta reHepyBaHHA bi3Hec-igei cTapTany (BuABNeHHA npobnem, NPUXOBaHWX NOTPeD,
6a3yBaHHA Ha HOBWUX Ta BTPAYEHUX CTapTanax).

MeToau nowyKy 6i3Hec-igen ctaptany

[xepenaTa meToam OTPUMaHHA igel iHHOBaLLIMHOIo NPOAYKTY, KpeaTUBHI METOANKN reHepyBaHHA
ioei npoAyKTy cTapTany (Teopia BMUpilLeHHA BUHAXiAHULUbKUX 3aBAaHb, ineliHa iHXKeHepin).

MeToa popmyBaHHA iaei NpoayKTy cTapTany — iHBeHTapu3aL,ii XapaKTePUCTUK.

MopdonoriyHi niaxoan dopmyBaHHs igei iHHOBaUIMHOIO NPOAYKTY (MeTon, 3anepeyeHHs i
KOHCTPYIOBAHHA, METOZ, CUCTEMATUYHOTO MOKPUTTA NONA, METOZ NOCNiIL0BHOIO BUHAXiAHMLTBA).
MeTtog mopdonoriyHoro Awmka GopmyBaHHA igei NpPoayKTy cTapTany, CTBOPEHHA NIOKA/NbHUX
iHHOBaLiN ana popmyBaHHA iaei NpoayKTy cTapTany.

CyTHiCTb Ta TMMM MiHIMA/NIbHOIO KUTTE3AATHOIrO MPOAYKTY, PO3P0OOKa i PO3BUTOK MiHIMaNbHOIO
KUTTE3AATHOIO NPOAYKTY B MOBHOLHHWA NPOAYKT.

Scrum — AK iIHCTPYMEHT NPOoeKTyBaHHA NPOAYKTY cTapTany.

MonoTHO UiHHicHOT npono3uuii (aHr. Value Proposition canvas).

MpoAyKTMBHI Ta HE NPOAYKTUBHI MeTOoAM NepPEBIPKMU igei.

CuTyauinHi metoan nepesipkn (iHTepB'tOBaHHA NOTEHLIMHUX MOKYMLiB, CTBOPEHHA MPOTOTUNY
Bepcii 0.01, KpayaCOPCUHT).

I'PYHTOBHI MeTOAM NepeBipKM iaei cTapTan-NnpoeKTy, CTBOPEHHA JIeHaiHry.

IHpopMmaLiiHi TexHoNOriT NnepeBipKM igen.

MeTogn nepeBipKM MKUTTE3ZATHOCTI MNPOAYKTY: UiNbOBI CTOPIHKM, CAAIT-TECTU, KOHTEKCTHa
peknama, uMPpoBi NPOTOTUNM, TECTYBAHHA, 3aBOKOBAHHA PUHKY 3 HACTYNHOIO 3MiHOI Npodinio.
IHbOpMaLiHI pecypcun ANnAa NepeBiPKN HKUTTE3AATHOCTI NPOAYKTY.

CyTHiCTb KOMaHAM CTapTan-nNnpoekTy, GOpMyBaHHA KOMAHAM YH4aCHUKIB 32 poanamM Ta yHKLiAMM.
Po3nogain yyacTi Ta YacToK MalibyTHbOro bisHecy mix YneHamun KomaHau cTapTany.
MacwTabyBaHHA KOMaHAM cTapTan-npoekTy. Moaenb po3BUTKY KomaHaun b. TakmaHa.

Etann macwrtabyBaHHA KOMaHauM cTtapTan-npoekty. Ocobamnsocti poboTn ctaptan KOMaHAW Ha
KOXHOMY 3 eTanis po3pobKu cTapTan-npoekKTy.

CyTHICTb MEHTOPUHIY B CTapTani, BiAMIHHOCTI MiX KOYYMHIOM Ta MEHTOPCTBOM, Nnepesaru Ta
HeA0/liKM MEeHTOpPCTBA.

Tunu Ta BUAN MEHTOPUHIY CTAapTan-NPOEKTIB, TUMY Ta YHKLii MEHTOPIB CTapTan-npoeKTy.
Mpoueaypa NOWYKY Ta 3a/ly4eHHs MEHTOPIB, 0COBMBOCTI B3aEMOAiA CTapTanepiB 3 MEHTOpaMM.
Mpoueaypa peanisauii MEHTOPUHIY CTapTan-NpPoeKTy.

CrapTtan ekocuctema i ii CKnagosi.
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CyTHICTb AHrON-CMHAWKATIB, MOAENb AHTON-CUHAMKATIB.

CyTHicTb aKcenepaTopa Ta 6i3Hec-akcenepaTtopa cTapTanis. bisHec-mogenb akcenepartopa,
npoueaypa akcenepyBaHHA.

Bubip akcenepaTopa Ana crapTan-npoekTy, 0cobanBOCTi QYHKLIOHYBaHHA BITYM3HAHMX Ta
3aKOPAOHHMX aKCeNepaTopiB cTapTanis.

CyTHicTb 6i3Hec-iHKybaTopiB Ta cTapTan-iHKybaTopu. ®yHKuUii 6i3Hec-iHKybaTopiB AnA craprtan-
NPOEKTY.

OcobnunsocTti BUbopy 6i3Hec-iHKyH6aTopa Ta ymoBu HisHec-iHKybyBaHHA. KNto4oBi XapaKTepuCcTUKK
BITYUM3HAHUX Ta 3aKOPAOHHUX CTapTan-iHKybaTopiB..

ETanun nepeTBOpeHHA cTapTan-npoekTiB y nignpuemctaa. OcobAMBOCTI CTBOPEHHA NiANPUEMCTBA
Ha 6a3i ctapTany Ha ocHosi ®OI, TOB, AT.

3micT 6i3Hec-mogeni. Tunu 6isHec-moaenen. IHHoBaUiMHa GisHec-moens.

LLlabnoH 6isHec-moaeni «Canvas» XxapaKTepUCTUKA ii CTPYKTYpHUX BIOKiB.

Mpoueaypa nobynosu 6isHec-moaeni 3a cTpaTericlo Bia NPOAYKTY, BiA, KnieHTa, npodecioHany,
dopwn.

LLlabnoH 6isHec-mogeni «Lean» xapakTepUCTUKA i CTPYKTYpHUX BN10OKiB.

MeToau ansanHy 6isHec-moaeni cTapTan-npoeKTy.

MOHATTA MapKeTUHry cTapTtany. Knko4yoBi BigMiHHOCTI MApKeETMHry cTapTany Ta MapKeTUHry
TOBapy/nocnyru gas Bxe icHyto4oro 6isHecy.

Etann peanisayii MapKeTUHry CTapTan-npoeKTy.

MapKeTHHroBi mogeni 3a CTagiamm Ppo3BUTKY CTapTany.

CTpyKTypa aHanisy puHKy cTapTan-npoeKkty. Metoam ouUiHOBaHHA 0bcAry pMHKY CTapTan-npoekKTy.
CermeHTyBaHHA PUHKY NPOAYKTY CTapTan-NpoeKTy.

OuiHIOBaHHA KOHKYPEHLLT Ha PUHKY CTapTan-NpoeKTy.

MeToz ouiHIOBaHHA NepCcneKTUB 3pOCTaHHA PUHKY.

MeTogM BMBYEHHA LiNbOBOI ayauTOpii CTapTan-npoekTy, NO3ULiOHYBAaHHA Ta CErmMeHTyBaHHA
LiNbOBOI ayANTOPIT CTapTan-npoeKTy.

MeTogonoris po3BuUTKy KnieHTa (Customer Development Methodology).

MobynoBa KOMyHiKaLiv cTapTany 3 KNieHTamu, GopmMyBaHHA NONUTY.

Cnocobu npocyBaHHA CTapTany Ha PUMHOK, 3a/y4eHHA Ta KOMYHIKaLii 3i cnoskusayamu crtaprany
(KoHTEeHT-mapKeTuHr, Email-mapkeTtunr, SEO, Bnoru, SMM).

KaHanu npocyBaHHA NPOAYKTY CTapTany, BAacHi Ta 30BHiLLIHI 3acobu npogaxy.

Mpoueaypa bopmyBaHHA MAaPKETUHIOBOI CTpATErii cTapTany, BUSHAYEHHSA BIOAMKETY MAPKETUHTY
CTPYKTypa Ta XxapaKTepucTnKa 610KiB N1aHYy MAapKETUHTY CTapTany.

Kntouosi BigmiHHOCTI Bi3Hec-nnaHy cTapTan-npoekKTy Bif, TpaAuLiiHOro.

CTpykTypa pe3tome 6i3Hec-nnaHy CTapTan-npoeKkTy, ONUC CTapTan-npoeKTy, OnuUC MNPOAYKTY
CTapTan-npoeKTy.

Po3gin 6isHec-nnaHy cTapTan-npoekTy «AHani3 ranysi / puHKy».

®dopmyBaHHA NNaHy 36yTy Ta MAapPKETUHIOBOrO NaaHy y 6isHeC-NAaHi cTapTan-npoekxTy.
OcobnuBocTi BUpobHMYOro nnaHy 6isHec-nAaHy cTapTan-npoekxTy.

OpraHizauiiHmin  nnaH 6i3Hec-nnaHy cTapTan-npoekTy (y T. 4. KaneHAapHe naaHyBaHHA,
bopMyBaHHSA AOPOXKHBOT KapTh).

®iHaHcOBa MoAenb CTapTany: PO3PaxXyYHOK MOYATKOBWMX BKAAAEHb Y CTAapTan-MpoeKkT, BUXiaHI
onepauiliHi gaHi Ta onepauiliHi gaHi ctapTan-npoekty. OnepauinHa peHTabenbHiCTb cTapTan-
NPOEKTY.

diHaHcOBa mopaenb cTapTany: rpoLIOBWUIA MNOTIK 3a pe3ynbTaTaMu peanidalii cTapTan-npoekKTy.
Bn3HayeHHsA obcsariB HeOOXiAHUX IHBECTULLIM Y CTapTan-NpoeKT.

MoKasHUKM edeKTUBHOCTI cTapTan-npoekTy: EBITDA, unctuii npubyToK, OKYMHOCTI iHBECTULMN,
BHYTPIiLLHA HOpMa NPUOYTKOBOCTI.

MoKa3HMKM edEeKTUBHOCTI CTapTan-npoekKTy: iHBeCcTUUiiHa npuBabamBiCTb CTapTan-npoeKTy,
BapTICTb CTapTan-KoOMMaHii 40 OTPMMaHHA PpiHaHCYBaHHA.

AHani3 pu3mMKiB peanisauii cTapTan-npoexTy.
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XapaKTepuCcTMKa PUHKY iIHHOBALIMHOrO iHBeCTYBaHHA. Cneumdika BEHYYPHOro iHBECTYBAHHS.
dopmu iHBECTYBaHHSA CTapTan-NpPoeKTiB BisHec-AHroNamm.

KpayadaHanHr Ta 0cCobBAMBOCTI PO3MILLLEHHS CTapTan-NpPoEeKTiB Ha KpayadaHAWHIOBMX
nnatpopmax.

Cnocobu iHBecTyBaHHA CTapTan-npoeKTiB, GOpPMU 3a/ly4EeHHSA iHBECTOPIB Y CTapTan-npoeKT.
MeToam OLiHIOBAHHA BAapTOCTi CTapTaniB: 3 TOYKM 30pYy BEHYYPHOrO iHBECTOPA, BUTPATHUIN MeToz,
metog bepkyca.

MeToau oOUiHIOBAHHA BapTOCTi CTapTaniB: MEeTOof BEHYYpPHOro KaniTany 4yepe3 06UYMCNEeHHA
KiHLLeBOi BapTOCTi ab0o po3paxyHOK A0iHBECTULiIMHOI | micnA iHBeCTULiIMHOI BapTOCTi cTapTany.
MeToau OUiHIOBaHHA BapTOCTi CTapTaniB: METOJ OLiHIOBAaHHA MOTEHLiNHOT ayauTopii 3a
NPMOYTKOBICTIO KNiEHTA, METOA, OLiHIOBaHHA NepCcrnekTUBHOT BapTOCTi.

MeToaM OLiHIOBAHHA BAapTOCTi CTapTaniB: 3aCHOBAHMM Ha MY/JbTUNAIKAaTOPAX, METOZ CKOPUHTY,
meTtog PVN.

OcobnmBocTi chiBnpaui 3 iHBECTOPaMKW CTapTan-npoeKTy Ha MOCiBHIA CTafji, cTadifax 3anycky,
3POCTaHHA Ta PO3LWMNPEHHSA.

MowyK Ta NnpoBeAeHHA NeperoBopisB 3 iHBECTOPAMM.

JOKYMeHTYBaHHA B3aEMOBIAHOCMH 3 IHBECTOpPaMW CTapTan-npoeKTy: YKAAZ4aHHA AncTa npo
3060B’A3aHHA, IHBECTULIAHOrO MeMopaHAyMy, iHBECTULIMHMA L[0roBip, AOroBip MNO3UKK,
TOBApPUCTBA, aKLLIOHEPHA yroau.

dopmyBaHHA iHBECTULIMHOT Npono3uLii ctapTany.

CyTHicTb eKk3iTy «Exit» cTapTan-npoekKTy, cTpaTteria BUxo4y iHBECTOpa Ha OCHOBI NPOAAXKY NPOEKTY,
YACTKK iHBecTopa, IPO.

PeecTpauia ctaptany AK HOPUAMYHOI OpraHisauii, 3aKoHOA4aBYi aKTW, WO PEryaTb AiANbHICTb
CTapTanis B YKpaiHi.

PeryntoBaHHA BiAHOCMH MiX y4YaCHMKamu ctapTany (y4aCHMKamMu KOMaHAM, MapTHepamu Ta
iHBECTOPaMM), YKNaZaHHA A0roBOpPIB 3 KOHTpareHTamu 3 dayHaepamu.

I[HTeneKTyanbHa BAACHICTb Y CTapTanyBaHHi. [1paBa iHTeNeKTyaIbHOI BACHOCTI Y4aCHUKIB cTapTan-
NPOEKTY.

Mpoueaypa NaTeHTYBAHHA Yy CTapTan-npoeKktax. AHani3 naTeHTOCMPOMOXKHOCTI CKNag0BUX
CTapTany.

3axucT cTapTany Ak 06’eKTa iHTeNeKTyaIbHOI BIaCHOCTI Ha paHHiX CTafifax po3pobKu.

Cneundika npeseHTaL|ii cTapTan-npoeKTy A/ iHBECTOPIB, CTPYKTYpPa «MiTyay.

OcobmBOCTi CKNafZaHHA Npe3eHTali cTapTan-NPoeKTy A1 NOCIBHOro iHBECTYBaHHA Ta MOBHOI
npe3eHTaLii NpoeKTy.



